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Welcome to the Phoenix VA Health Care System Podcast of Health Trends.

Paula:  For this edition of the Health Trends podcast, we are pleased to welcome Ms. Karen White who is the Health Promotion Disease Prevention Program Manager.  That is quite a title.  
Karen:  It is very long, thank you

Paula:  Welcome to the show Karen.

Karen:  Thanks for having me.    

Paula:  I understand we have a new patient centered care model, can you tell us about that?

Karen:  Yes we do, it is very exciting actually. I’m going to give a little background.  Medicine delivery in the United States and the VA has typically been delivered the same way it has been for over 100 years.  It was established back in about 1910 with Medical Education.  And so, it was really disease oriented and it’s about diagnosing and treating episodically, so when you had a problem you saw your physician.   And rarely between there did you ever talk to them and it was very driven by the Doctors.  Not that that’s a bad thing, we need to have good diagnosis and all of that’s very important but we think we can do better.   So, the Veterans Health Administration came up with an initiative they began last year, which created the Patient Aligned Care Teams or PACT .  And it really is more health care rather than disease or sick care.  It takes into account the entire person it’s more proactive.  We really work with the Veterans about planning for their health.  You plan for your finances, your career, you actually plan better for your death than your health.  And so, we think we can do a better job of making Veterans healthier and having better lives through this new model.  We’re transforming the way that we do things.

Paula:  And that sounds wonderful, to be more involved in our health care teams.
Karen:  Exactly and that’s what we’re looking for is the PACT teams will really have a bigger emphasis on health promotion, they’re going to be health coaching to help Veterans find ways that they can take control and plan for their health.

Paula:  I know as a patient here one of the changes that I’ve had is that I now have a nurse and I now have I think a medical assistant a support assistant that I can call directly, instead of waiting on the telephone helpline…
Karen: Absolutely, they’re going to have better access and better collaboration and coordination of your care.  But even beyond that they’re going to be working with you on certain health initiatives to see if we can promote health in the Veteran population.

Paula:  So maybe, I’ll really lose that weight for sure.

Karen:  Well, you know what it’s not a knowledge problem.

Paula:  Right

Karen:  We know you need to exercise 

Paula: It’s a more think, act, do 


Karen:  Right.  There would never be an overweight nurse no respiratory therapist would smoke.  It’s not just knowledge there’s really a gap between what you know and actually putting those actions into your lives making some changes.
Paula: And that’s probably one of the reasons why we have your position, you have this new position.

Karen:  Yes, actually, it was a sub-initiative to the initial and it created the preventative care program.   And so, right now we are working with the PACT teams to teach them.  You know the system was never really set-up or designed for health promotion before.  And so were assisting them as they make this transition that they can help the Veterans make better choices, makes some plans and goals and get involved with what their needs are, what is really valuable to the Veteran and finding ways to make them healthier.  

Paula:  So what are some of the initiatives that you might have?

Karen:   Well, VHA actually came out with nine healthy messages for this year and they are,
1. Be involved in your healthcare; that’s really the primary thing.  It’s really more of a Veteran centered than the provider centered.  We are here for you, not the other way around.   

2. Be tobacco free
3. Eat wisely

4. Be physically active

5. Strive for a healthy weight

6. Limit your alcohol

7. Get recommended screening tests and immunizations

8. Manage stress and,

9. Just be Safe; it’s general safety

Paula:  And what are some of the programs that we might already have in place to deal with some of those.

Karen:  We are hoping to expand maybe things like our MOVE program, which is weight management.  We have rec. therapy, which helps with some physical activities.  We’ve got yoga and tai chi for example.  We will be having health fairs here.  We already have healthy recipes and patient education that’s online and our website.  We also are establishing a healthy kitchens program with our nutrition that will actually teach people how to cook better.  I know there are many Veterans who don’t understand that vegetables don’t come out of the ground fried.   See if we can get them a better way. Our tobacco cessation program, we are even bringing on Farmers Markets and there is even more things coming.
Paula:  So it sounds like really an overall approach to make us more aware of health intervention.

Karen:  Right

Paula:  Instead of just health disease prevention.

Karen:  Right, we want to keep you from having the disease not just learning how to live with it.  And it’s really a much better approach to it for everyone.  

Paula:  And I think one of the ways that we can help you is by promoting your program.

Karen:  Right, and it will start in PACTs.  Veterans will be getting more and more information about healthy options, lifestyle changes and choices that is really based on their needs and values but we will be helping them with all those kinds of changes, so we’re here for them.

Paula:  And does My HealtheVet intersect with this as well? 

Karen:  It will eventually, currently My HealtheVet has a lot of places Veterans can track their information, they can go for health information and eventually there will be a health risk assessment they can take that the providers and the nursing staff will have access to, to really target and work with them.  This won’t be episodic care, this is really a continuum, so if you have a risk factor we want to help you work with that so that you don’t have to learn how to take your insulin maybe we can avoid that all together.  

Paula:  That would be wonderful.  And for those listeners that may not know My HealtheVet is an interactive website the VA established.  We also have an app for that, it’s called the blue button and you just go to www.myhealthevet.gov  and you’ll find all the information, you can sign up for secure messaging and you can get your prescriptions online.  So there’s a lot of assistance through my HealtheVet as well.

Karen:  Yes and the programs will be expanding and there’s plans in the next two or three years that there will be even better coordination and a lot more information available to patients.

Paula:  So it does sound like with your program and My HealtheVet and all the support the VA has already, it’s all integrated.  

Karen:  They are very dedicated to making this better.

Paula:  And that’s wonderful.  So it’s really three things, think, act, do.  Anything else you want to tell us Karen before we let you go?

Karen:  That’s it, thank you very much Paula for the opportunity.

Paula:  We’re honored to have you on our show, thank you.  

Thank you for listening to this installment of Health Trends.  For the latest news and information from the Phoenix VA Health Care System you can visit us on the web at www.phoenix.va.gov or find us on the social media websites www.facebook.com  and www.twitter.com .  Just browse to either site and search for phxvahealthcare.  
