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VISN 18 BIOGRAPHY
Susan P. Bowers, Network Director
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Susan P. Bowers was appointed Network Director of VISN 18, VA Southwest Health Care Network, in January 2008. As the Network Director, Mrs. Bowers has responsibility for all health care services for Veterans living in the Southwest.  The Network is responsible for quality health care delivery, performance and continuous improvement; resources including finance and capital; and oversight and audit.  Network facilities include VA Health Care Systems in Arizona (Phoenix, Prescott, and Tucson), New Mexico (Albuquerque), and West Texas (Amarillo, Big Spring, and El Paso). In addition to the main facilities, the Network operates 41 Community Based Outpatient Clinics (CBOC), 2 Outreach Clinics and 6 Community Living Centers (CLC).  In fiscal year 2011 the Health Care Network provided services for 247,000 patients, encompassing more than 28,000 episodes of inpatient care and 3 million outpatient visits, with a workforce of more than 10,000 employees and a budget of nearly $1.9 billion. 

In addition to her Network responsibilities, Mrs. Bowers is a member of VA’s National Leadership Council (NLC), NLC Workforce Committee in which she chairs the Succession and Workforce Development Management Subcommittee, and the National Ethics Committee.  She has led a variety of work groups and special projects throughout VHA. 

Prior to being named Network Director, Mrs. Bowers was Director of the Roudebush VA Medical Center in Indianapolis, where she led a 150 bed facility with 1,700 employees from 2004 to 2008. At Roudebush, she managed a $9.9 million grant from the Lilly Endowment, one of the largest gifts presented to the VA. Mrs. Bowers began her career with VA as a recreation therapist at the North Chicago VA Medical Center in 1977 and has since served in a variety of roles of increasing responsibilities at VA Medical Centers in Richmond, Va., Phoenix, Milwaukee, Ann Arbor, Mich., and Indianapolis. From June 2000 to September 2004, she served as the Director of VA Illiana Healthcare System in Danville, Ill. 

Mrs. Bowers earned her undergraduate degree from Elmhurst College, Elmhurst, Ill., and a Music Therapy Equivalency at the Masters level at the University of Kansas. Her Master of Business Administration degree was conferred by the University of Phoenix. 


She has participated in the Health Care Leadership Institute as a Trainer and a Coach and has served as a Certified Mentor (Fellow level) in the executive level leadership programs.  She is a graduate of the inaugural Senior Leadership Academy Executive Fellows Program. Throughout her career, Mrs. Bowers has promoted quality of care and service to Veterans in patient care and in health care management. She has taught Ethics at the college level and has presented on Ethics and Leadership in Health Care throughout the nation. She is an Associate of the American College of Healthcare Executives.
In 2010, Mrs. Bowers was recognized as a top government executive with the Presidential Rank Award, Distinguished level.  She was also recognized in 2006 as a recipient of the Presidential Rank Award, Meritorious level and the William A. Nelson Award for Excellence in Health Care Ethics.  
She is active in the community, particularly in her local church where she had held many leadership roles and sings in the choir.  She is a Lay Leader and Certified Lay Speaker in the Methodist Church.  She is married to John F. Bowers, Jr., Captain, USNR (retired).
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